Webster Service Unit  (www.webstergirlscouts.org)
Fall 2010 Newsletter

Dear Leaders;
I am looking forward to a productive year in the Webster Service Unit!  New leaders – welcome to the world of Girl Scouting and thank you for volunteering your valuable time.  Returning leaders – thank you for your resourcefulness, dedication and your valuable time.  We must be doing something right in Webster because we represent 10% of the membership in Monroe County, which is one of nine counties included in the Girl Scouts of Western New York Council.
Like many of you, I was “recruited” as a Daisy leader when my daughter Emily started Kindergarten.  The girls are now entering fifth grade and it has been an exciting and rewarding experience watching them develop their skills and build strong friendships.  As a new Service Unit Manager, I ask that you be patient with me as I learn the ropes.  I view my role as a facilitator of our monthly meetings, as a liaison between leaders and council, and sometimes perhaps parents, as well as a mentor for new leaders.  I would like to thank Kathy Krolik for making this a smooth transition, you have been extremely supportive.  I’m looking forward to your continued support and guidance throughout the year.
Our Service Unit includes a leadership team with individuals who have signed on for additional responsibilities.  We will have team meetings periodically to plan and review the status of projects.

Our goals include:
•
keeping clear and strong lines of communication open in order to provide accurate and timely information

•
providing meetings with clear agendas and content that is useful and pertinent to your needs

•
creating a positive atmosphere where leaders can share information and utilize each others ideas

•
celebrating and showing appreciation to all of you 

If we can make the everyday “business” of being a leader easier and smoother (i.e. training, paperwork, information), then you can focus your time and energy on the girls and your troop.

If at any time you have questions or concerns, please don’t hesitate to contact me by phone (787-2367) or e-mail (jeanineatieh@gmail.com).  If I don’t have the answers, I can find out or put you in touch with who does.  Again, I would like to thank you for supporting Girl Scouts in Webster.
Sincerely,

Jeanine Atieh
Service Unit Manager
Service Unit Meeting Schedule

Our Service Unit Meetings, held on the second Tuesday of each month, are mandatory and must be attended by at least one adult member of each troop.  Parents are always welcome to substitute for a leader/co-leader when you have a scheduling conflict.  Our Secretary, Robin DeZutter, will distribute minutes of each meeting within the month, thank you Robin!

Location:
Webster Presbyterian Church

500 Webster Rd. (Rt. 250)
Time:

7:00 pm – 8:00 pm
	September 14, 2010
	December –NO Meeting
	March 8, 2011

	October 12, 2010
	January 11, 2011
	April 12, 2011

	November 9, 2010
	February 8, 2011
	May 10, 2011

	
	
	June 14, 2011


Other Important Dates

Tuesday, September 14th, 8:00–9:00 p.m.
Cookie sale information and training for “Cookie Mom” (or a representative from your troop). Materials will be handed out for cookies at that time.

Monday, September 27th
All registration forms must be submitted to our registrar by this date so that she can meet with council.
School Recruitment Nights

	DeWitt Road: Sept. 13th, 6:30-8pm
	Schleigel Road: NEED DATE

	Klem Road North: Sept. 15th, 6-8pm
	St. Rita’s: done via e-mail 

	Klem Road South: Sept. 21st, 6:30-8pm
	State Road: Sept. 16th, 7-8pm

	Plank Road North: Sept. 21st, 7-8pm
	Plank Road South: Sept. 20th, 6:30-8pm


Cookie Sale Dates

By September 30

Troop training for girls/parents and cookie rally

October 1-22

Initial order taking

By October 22

Opportunity to earn initial award for selling 120/150 boxes

November 5-10

Cookie Pick-up

Oct 23-Nov 29

Girls take Goal Getter Orders

Month of November
Cookie delivery to customers

Nov 11-December 5
Booth Sales

December 8


Final Troop payment due to council

January-February 2011
Girls receive recognition items from troop

Scouting For Food 2011 – March 19th and March 26th

INSTRUCTIONS AND TRAINING REQUIRED FOR NEW VOLUNTEERS TO BECOME LEADERS
The website for Girl Scouts of Western NY is http://www.gswny.org/.  This has a TON of information you will need.

To become a leader you need to download and fill out a volunteer form.  Here is the link to forms on the GSWNY site.

http://www.gswny.org/Adults/FormsLIbrary/
*You will register as an actual Girl Scout during school recruitment but prior to that you can complete your new leader forms.

Print the "Volunteer Application Packet" from the forms Library and send it into the council office.  The address is in the form.

You don't need approval from anyone to get started.  Once you have submitted those forms, it’s ok to start your research and training.

Here are the required courses for troop leaders:

1. GSUSA Orientation (online only) http://www.gswny.org/Adults/AdultLearningOpportunities/
2. Troop Essentials **Webster will hold a training session once we get through all of the recruitment and have all of the new leaders in place.
3. Leadership Essentials(online or in person)

4. Grade Level training(online or in person)

Courses can be found here:

http://www.gswny.org/Adults/AdultLearningOpportunities/Grades/
Other helpful sites:

http://www.scoutingweb.com/scoutingweb/Daisy.htm
http://www.scoutingweb.com/scoutingweb/Brownie.htm
http://www.scoutingweb.com/scoutingweb/Junior.htm
